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ITIL® v3 Capability
Planning, Protection
& Optimisation

The ITIL® v3 Capability: Planning, Protection and Optimisation (PP&Q) Certificate is a freestanding qualification. This course also forms part
of the ITIL® v3 Intermediate qualification stream that leads to the ITIL® Expert Diploma in IT Service Management.

Candidates are introduced to the concepts, terminology and the role of PP&O within the Service Design Lifecycle. To meet the learning
outcomes and difficult examination requirements, candidates must be able to understand and describe Service Management as a practice

and have a good understanding of the roles of the processes within the Lifecycle.

The programme is an intense study of how process efficiency and effectiveness play a critical role in the overall credibility that is afforded to
the IT department, by business customers.

Thisis anintensive programme and evening work and studies will be required in order to adequately prepare for the international exam.
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About the course
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= Availability Management

= Capacity Management

= IT Service Continuity Management
= Demand Management

= Risk Management

= Information Security Management
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=  8complexmultiple choice questions
= 90 minutes

= Maximum marks available: 40

= Pass Mark: 28 marks

Each answer is weighted according to its
degree of correctness. 5 marks for the
most correct, 3 marks for the next most
correct and 1 mark for the least correct
answer. One answer is a distracter worth O
marks.
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Kenya: +254 20 444 2900
South Africa: +27 11 575 4320
UAE: +971 4 426 7303

Email: training@quintica.com
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The target group of the ITIL® Certificate in

Planning, Protection and Optimisation is:

= Individuals who have attained the v3
ITIL® Foundation certificate in
Service Management, or the v3
Foundation Bridge certificate and
who wish to advance to higher level
ITIL® certifications.

= Individuals who require a deep
understanding of ITIL® in the Service
Planning, Protection & Optimisation
processes and how it may be used to
enhance the quality of IT service
delivery within an organisation.

= IT professionals that are working
within an organisation that has
adopted and adapted ITIL® who
need to be informed about and
thereafter contribute to an ongoing
service improvement programme.

= Operational staff involved in
Capacity Management, Availability
Management, ITSCM, Information
Security Management, Demand
Management or Risk Management
who wish to enhance their role-
based capabilities.

This may include but is not limited to, IT
professionals, business managers and
business process owners.
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The programme is a full four day event,
including exam preparation and the option
to take the international exam on the final
day.
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=  Candidates wishingto be trained and
examined for this qualification must
already hold the ITIL® Foundation
Certificatein IT Service Management
(the V3 Foundation or V2
Foundation plus Foundation Bridge
Certificate) which shall be presented
as documentary evidence to gain
admission.
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Upon successful completion of the

education and examination components

related to this certification, Candidates

can expect to gain competencies in the

following:

= Understanding of the importance of
Service Management as a Practice
and Service Operation Principles,
Purpose and Objectives  will be
mastered

= A better understanding of the
Planning, Protection and
Optimisation roles and
responsibilities

= How all processes in ITIL® Planning,

Protection and Optimisation interact

with other Service Lifecycle Processes

The processes, activities, methods

and functions used in each of the ITIL®

Planning, Protection and

Optimisation phase

= Challenges, Critical Success Factors
and Risks associated to Planning,
Protection and Optimisation



